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About the Guidelines implementation project and work plan template
This template is an implementation tool accompanying the Guidelines on co-occurring conditions implementation toolkit (‘the Toolkit’). The Toolkit aims to support Australian alcohol and other drug (AOD) organisations translate the Guidelines on co-occurring conditions (3rd edition) into practice. This template is also available as a Microsoft Excel template. For further guidance on completing each step and examples of completed templates, see the Toolkit. 
Step 1: Implementation project planning template
Determine the aims, scope and team members that will be involved in your implementation project, as well as which Guidelines recommendations you will be implementing.
Step 2: Identifying evidence-to-practice gaps template
For each Guidelines recommendation: i) determine how to define and look for implementation indicators; ii) identify where within service delivery gaps are; iii) identify which areas of service delivery are working well and; iv) the overall implementation status for the recommendation.
Step 3: Identify barriers to implementation template
For each Guidelines recommendation: i) determine how to define and look for barriers; ii) identify which barriers are contributing to specific gaps, and; iii) which barriers you can implement change for.
Step 4: Choosing implementation strategies and tools template
For each Guidelines recommendation: i) determine how to choose implementation strategies and tools; ii) identify organisational strengths, and; iii) identify which strategies and tools will address specific gaps and barriers.
Step 5: Implementation work plan template
Develop your implementation strategies and tools into deliverables for a work plan for all Guidelines recommendations you are implementing.


[bookmark: _Step_1._Implementation]
[bookmark: _Step_1._Implementation_1]Step 1. Implementation planning
	Guidelines recommendations to implement 
	Implementation team
	Aims and scope

	






	Project manager:
Project leads:
	Aims:
Scope:
In scope: 
Out of scope: 







[bookmark: _Step_2._Identifying]Step 2. Identifying current evidence-to-practice gaps
	Guidelines recommendation:

	Indicators
What will show you that the Guidelines recommendation is implemented in practice?
	Data source and methods
Where and how will you look for indicators?
	Gaps to address
What areas need to be improved?
	Areas to maintain
What is working well?
	Implementation status of recommendation

	Structural indicators:
	
	Gap 1:
	
	☐Not implemented
☐Variably implemented
☐Implemented

	Process indicators:
	
	Gap 2:
	
	

	Outcome indicators:
	
	Gap 3:
	
	



[bookmark: _Step_3._Identifying]



[bookmark: _Step_3._Identifying_1]Step 3. Identifying barriers to implementation 
	Guidelines recommendation:
Implementation status:

	Gaps to address
What needs to be improved?
	How will you define barriers?
	Methods
How will you look for barriers?
	What are the barriers and how can they be addressed?
Which barriers can you implement change for?
Which barriers will you need to manage the impact of?

	Gap 1:
	
	
	Implement change:

Manage impact:

	Gap 2:
	
	
	Implement change:

Manage impact:

	Gap 3:
	
	
	Implement change:

Manage impact:


[bookmark: _Step_4._Identifying]


[bookmark: _Step_4._Identifying_1]Step 4. Choosing implementation strategies and tools 
	Guidelines recommendation:
Implementation status:

	Gaps to address
What needs to be improved?
	What are the barriers and how can they be addressed?
Which barriers can you implement change for?
Which barriers will you need to manage the impact of?
	How will you choose implementation strategies and tools?
	What are your organisational strengths? 
How can these be used to address gaps and barriers?
	What implementation strategies and tools will you use in your work plan?

	Gap 1:
	Implement change:

Manage impact:
	
	
	Implement change
· Strategy: (how will you do it?)
· Tool: (what will you do it with?)
Manage impact
· Strategy: (how will you do it?)
· Tool: (what will you do it with?)

	Gap 2:
	Implement change:

Manage impact:
	
	
	Implement change
· Strategy: (how will you do it?)
· Tool: (what will you do it with?)
Manage impact
· Strategy: (how will you do it?)
· Tool: (what will you do it with?)

	Gap 3:
	Implement change:

Manage impact:
	
	
	Implement change
· Strategy: (how will you do it?)
· Tool: (what will you do it with?)
Manage impact
· Strategy: (how will you do it?)
· Tool: (what will you do it with?)





[bookmark: _Step_5._Implementation]Step 5. Implementation work plan
	Aim
	
	Implementation team
	Project manager: 
Project leads:

	Scope
	In scope: 
Out of scope: 
	· 
	

	Guidelines recommendation and implementation status 
	Gaps to address
Which gaps will the deliverables address? 
	Deliverables
How will you put your implementation strategies and tools into practice?
	Monitoring data
How will you know the deliverable is complete?
	Person responsible
Who will do it?
	Timeframe
When does it need to be done by?

	Recommendation:
Implementation status: 
☐Not implemented
☐Variably implemented
☐Implemented
	Gap 1:
	Deliverable 1.
Action 1a. 
Action 1b.
Action 1c. 
	Deliverable 1.
Action 1a. 
Action 1b.
Action 1c. 
	Deliverable 1.
Action 1a. 
Action 1b.
Action 1c. 
	Deliverable 1.


	
	Gap 2:
	Deliverable 2.
Action 2a. 
Action 2b.
Action 2c. 
	Deliverable 2.
Action 2a. 
Action 2b.
Action 2c. 
	Deliverable 2.
Action 2a. 
Action 2b.
Action 2c. 
	Deliverable 2.


	
	Gap 3:
	Deliverable 3.
Action 3a. 
Action 3b.
Action 3c. 
	Deliverable 3.
Action 3a. 
Action 3b.
Action 3c. 
	Deliverable 3.
Action 3a. 
Action 3b.
Action 3c. 
	Deliverable 3.




2

image1.png
@ZOMORBIDITY
GUIDELINES




image2.png
Funded by Delivered by

THE UNIVERSITY OF

SYDNEY

Matilda Centre

Australian Government

Department of Health, Disability and Ageing





image3.png




